DEPARTMENT OF ADMINISTRATION
PROCUREMENT DIVISION
RECOMMENDATION OF AWARD

TO: Kathy Harrington FROM: Margo Hoed

DATE:  8/4/09 EST. AMOUNT: $110,676.57

REQ: ASA9-9-99 ‘ OVER 10% OF ESTIMATE
YES: __ NO:_x_

AGENCY: All State Agencies

DESCRIPTION: Flags and Accessories

TOTAL NUMBER OF SOLICITED VENDORS: 296

TOTAL NUMBER OF INDIANA FIRMS SOLICITED: 211

TOTAL NUMBER OF MINORITY & WOMAN VENDORS SOLICITED: MBE_17 _WBE_17
SMALL BUSINESS SET-A-SIDE: N/A

RECYCLED PRODIJCTS SOLICITED: N/A

SECRETARY OF STATE: All vendors are registered except Liberty Bell Flags and Armstrong Flags. Liberty is a Sole Proprietor and not
required to be registered. Armstrong has applied for registration and submitted a copy of his application and check.

SAVING AMOUNT OF SPLIT: Negotiated Bid Savings $511.27 or 0.6%
Savings by splitting $6,437.594 or 7.24%

MINORITY BUSINESS PARTICIPATION: __no___if yes, percent; __award amount: $
WOMAN-OWNED BUSINESS PARTICIPATION: __no if yes, percentage(s) __award amount: $

QUOTE/BIDS WERE RECEIVED FROM THE FOLLOWING VENDOR’ :

INDIANA PREFERENCE . “BUY EVAL. # OF NO
VENDOR AMOUNT FIRM CLAIMED AMERICAN AMOUNT BIDS
1. Liberty Bell Flags $ 88,903.27 No None Yes $ 88,903.27 0
2. Armstrong Flags $101,203.13 No None Yes $101,203.13 0
3. Metro Flags $102,209.20 No None Yes $102,209.20 0
4. Allied Flags $107,802.15 No None Yes $107,802.15 0
5. Conserve Flag $114,120.01 No None Yes $114,129.01 0
6. Advertising Specialties $116,607.92 Yes 1SB-15% Yes $99,116.74 1
7. Pageantry World $133,008.14 No None Yes $133,008.14 5
8. Tiffany Lawn & Garden $137,751.15 Yes IN BUS-5% Yes $117,088.48 2
9. Yuletide Light Display $190,647.25 Yes I1SB-15% Yes $162,050.17 0

Specifications: Specifications are satisfactory
Delays: Delays in processing occurred in requesting verification that all vendors are bidding per specifications and registered bidders.

Preferences:

Advertising Specialties, Tiffany Lawn & Garden, and Yuletide all claimed both the Indiana Business Preference and the Indiana Small Business
Preference. Per IC 5-22-15-7 — An offeror may claim one (1) of the types of preferences for which the offeror is el igible. All three companies
were contacted by email. Advertising Specialties and Yuletide elected to claim the Indiana Small Business Preference; Tiffany Lawn &
Garden elected to claim the Indiana Business Preference.

Recommendation Narrative:

Liberty Bell and Metro tied on item 27 in the 1% round. Armstrong Flags bid a 5” Eagle on line 39 instead of the requested 6.5 so does not meet
specifications on this item. Allied Flags bid a Double Sided Flag on line 2 instead of the requested Single Sided; embroidered stars on line 35 instead
of appliquéd and does not meet specifications. Advertising Specialties bid a 7" Eagle on line 39 instead of a 6.5” and an 8 Ib stand on line 45 instead
of a 101b and does not meet specifications. Advertising Specialties inadvertently skipped line item 9 and entered a different unit amount for lines 21
and 24 on their bid package than what was submitied on their electronic pricing. A price for line 9 was entered in their electronic version however
they were not low on that item. For purposes of this bid the decision was made to let the signed bid package stand. All vendors were selected for 2
round pricing on items meeting specifications.




2P ROUND
QUOTE/BIDS WERE RECEIVED FROM THE FOLLOWING VENDORS:

INDIANA PREFERENCE BUY EVAL. #OF NO
VENDOR AMOUNT FIRM CLAIMED AMERICAN AMOUNT BIDS
1. Liberty Bell Flags $ 88,903.27 No None Yes $ 88,803.27 0
2. Armstrong Flags $94,265.79 No None Yes $94,265.79 0
3. Metro Flags $ 98,370.65 No None Yes $ 98,370.65 0
4. Allied Flags $107,802.15 No None Yes $107,802.15 0
5. Conserve Flag $114,129.01 No None Yes $114,129.01 0
6. Advertising Specialties $116,607.92 Yes 1ISB-15% Yes $99,116.74 1
7. Pageantry World $133,008.14 No None Yes $133,008.14 5
8. Tiffany Lawn & Garden $137,751.15 Yes IN BUS-5% Yes $117,088.48 2
9. Yuletide Light Display $190,647.25 Yes . 1SB-15% Yes $162,050.17 [}

2™ Round Recommendation Narrative:
Only Amstrong and Metro submitted 2™ round pricing. All others were evaluated based on their original bid price.

Lines 1~ 4: Metro is low responsive responsibie bidder meeting specifications. Verification that Metro's price was correct on line 4 and that they meet
specifications was verified by email.

Lines 5 — 9: Armstrong is low responsive responsible bidder meeting specifications.

Line 10: Liberty is low responsive responsible bidder meeting specifications. Verification that Liberty’s price was correct on line 10 and that they meet
specifications was verified by email.

Line 11: Armstrong is low responsive responsible bidder meetmg specifications.

Lines 12 - 13: Liberty is low responsive responsible bidder meeting specifications.

Lines 14 —~ 15: Armstrong is low responsive responsible bidder meeting specifications.

Line 16: Liberty is low responsive responsible bidder meeting specifications. Verification that Liberty’s price was correct on line 16 and that they meet
specifications was verified by email.

Line 17: Amstrong is low responsive responsible bidder meeting specifications.

Lines 18 — 21: Liberty is low responsive responsible bidder meeting specifications.

Line 22: Liberty tied with Metro as low bid. Award is given to Liberty based on a shorter delivery time to break the tie.

Lines 23 — 24: Advertising Specialties is low responsive responsible bidder meeting specifications. Claiming the Indiana Small Business Preference
did not alter the award.

Lthe 25: Liberty is low, but Advertising Specialties claimed the Indiana Small Business Preference and became low.

Line 26: Liberty is low responsive responsible bidder meeting specifications.

Line 27: Armstrong is low responsive responsible bidder meeting specifications.

Line 28: Liberty is low but did not receive addendum and bid incorrectly. They have withdrawn their bid on this item. Armstrong is low responsive
responsible bidder meeting specifications.

Lines 29 — 31: Armstrong is low responsive responsible bidder meeting specifications.

Line 32: Allied is low but it is not cost effective to award for only one item. Metro is next low.

Line 33: Armstrong is fow, but Advemsmg Specialties claimed the Indiana Small Business Preference and became low.

Line 34: Armstrong is low responsive responsible bidder meeting specifications.

Lines 35 - 36: Liberty is low, but Adverllsmg Specialties claimed the indiana Small Business Preference and became fow.

Lines 37 ~ 38: Armstrong is low responsive responsible bidder meeting specifications.

Line 39: Armstrong is low but bid a 5" Eagle instead of the requested 6.5" and does not meet specs. Next low is Liberty but Yuletide became low by
claiming the Indiana Small Business Preference. While it is not cost effective to award one line the award is given to Yuletide because they claimed
the Indiana Small Business Preference.

Line 40: Pageantry is low but it is not cost effective to award for one line item. Next low is Armstrong.

Line 41: Armstrong is low but Advertising Specialties became low by claiming the Indiana Business Preference.

Line 42: Liberty is low responsive responsible bidder meeting specifications.

Lines 43 — 45: Armstrong is low responsive responsible bidder meeting specifications.

Line 46: Yuletide is low but upon further evaluation, it was discovered that Yuletide bid a square, gold plated cast metal spear instead of the round
brass spear as stated and does not meet specmcanons This was verified with an email to the vendor. Therefore they were not considered on this
item in the 2™ round pricing. Liberty is next low responsive responsible bidder meeting specifications. Verification that Liberty's price was correct on
fine 46 and that they meet specifications was verified by email.

Awarding line 32 to Allied as low would result in a 6 way split. This would be the only line they would receive. The difference in savings over a 5 way
split would only be $62.56 or .07616%

Awarding line 40 to Pageantry as low would result in a 7 way split. This would be the only line they would receive. The difference in savings overa 5
way split would only be $10.75 or .013%

Fair & R ble pricing was obtained by petitive bidding.

Split Award:
A 5-way split is recommended fo obtain all items meeting specifications from the lowest responsive responsible bidder.

Award Recommendation:

VENDOR ITEMS AMOUNT
Liberty Bell Flags 10, 12-13, 16, 18-22, 26, 42, 46 $35,820.32
Armstrong Flags 5-9, 11, 14-15, 17, 27-31, ~..-34, 37-38, 40, 43-45 $ 6,983.79
Metro Flags 1-4,32 $ 4,004.00
Advertising Specialties 23-25, 33, 35-36, 41 $35,608.07
Yuletide Light Display 39 $ 4950
$82,465.68
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